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MINUTES 
e COUNCIL OF ACADEMIC DEANS 
September .19; 1978" 
Dr. Davis called the meeting to order at 8:20 a.m. in the Regents Room. Pre­
sent were Deans Sutton, Gray, Chelf, Mounce, Wassom, Hourigan, Sandefur, Nelson,
'I Cravens, Russell, and Stroube. 
An evaluation team for Coop Education was introduced by Mr. Nye. The team 
was made up of Mr. Chris Pratt, Dr. Mary Bacon, and Mr. Sam Sovilla. Visitors 
were Drs. Crumb and Pankratz, Mrs. Brelsford, and Mr. Oppitz. The team discussed 
Coop Education in general and made specific suggestions relative to the program 
at Western along with discussion involving those present. 
Following the joint portion of the meeting, the minutes of the September 12 
meeting were approved as circulated. 
Dr. Chelf passed out a memorandum from Dr. Masannat relative to the summer 
schedules for Fort Knox and Fort Campbell. Dr. Chelf indicated that some deci~ 
sionabout the schedule must be firmed up so that schedule planning can be started. 
Dr. Chelf asked about class size limitations. Comments in general indicated 
that the current 6, 10, and 15 class zes for graduate, upper and lower divisione respectively are acceptable. 
Dr. Chelf distributed data illustrating various summer stipend schedules. 
Dr. Davis requested that the deans study this information as well as summer stipend 
information previously circulated from his office. In addition, he requested that 
questions on class schedules be discussed with department heads with the idea that 
all "problems" might be considered together. 
Miss Sheila Conway joined the meeting. 
Dean Russell distributed an outline of his szbbatical activities and discussed 
them in some detail. 
Dr. Davis expressed appreciation to Miss Conway for the excellent job she 
has been doing in getting out news stories. 
Dr. Davis indicated that Mr. Victor Jackson from Associated Students will pro­
bably meet with the deans on September 26 to discuss plans for a possible course 
evaluation by students. 
Dr. Davis discussed his conversations with Mr. Mike Harreld relative to the 
academic affairs of Western. Mr. Harreld is very positive in his attitude about 
any assistance that the Board can give toward improving academic excellence at 
the institution. Dr. Davis requested any suggestions for methods or programs through 
e which the Board Academic Affairs Committee might assist in general or specific areas. It was requested that these suggestions be in the Office of Academic Affairs by Friday, November 22." '. ' " 
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Dr. Davis reminded the deans to work on the needs within each college in 
relation to the idea of reducing teaching loads to a uniform 24-hour requirement. 
He plans to schedule a meeting with each dean on this subject in the near future. 
Dr. Davis appointed a committee consisting of Dean Mounce, Chairman, Dr. 
Gray and Dr. Stroube to study a method of reimbursing faculty for temporarily 
replacing faculty on "long term" sick leave. 
The meeting adjourned at 11 a.m. 
Respectfully submitted, 
~N~'-~ 
w. H. Stroube 
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